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TROUBLEMAKER?

“When someone tries to innovate
within a traditional organization,

few will understand what he/she is
doing, but everybody will understand
who Is a trouble-maker.

After the innovation has been
embraced by the organization,

few will remember who started it,

but everybody will remember who was
a trouble-maker.

This is the dilemma encountered by
many intrapreneurs -
they risk punishment for success.”

David Nordfos, Stanford
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Danfoss Ventures A/S

DAMFOSS VENTURES THE TEAM ENTREPRENEUR INVESTOR PORTFOLIO NEWS

MAN ON THE MOON COMPETITION

Initiatives
Liftoff Magazine The Man on the Moon (Motm) conceptis a yearly internal business
Man on the Moon plan competition among Danfoss employees globally - to develop

and present new radical innovations that have the potential to
become the ‘next big thing’ for Danfoss.

Innovation Lab

The Moth concept has been developed by Danfoss Ventures A/
aver the last several years.

MAN ON THE MOON

The primary objectives of the Competition are to stimulate
entrepreneurial activities throughout the Danfoss arganisation and to
generate new business ideas and concepts.

This competition gives the Danfoss employees an opportunity to learn and act as an entrepreneur, to challenge the
conventional organisation and thinking, to meet and network with colleagues from across the world, departments and
seniority. Many employees have the right idea, but not the opportunity to bring it ahead. The competition helps to
realise that potential with its Man on the Moon concept.

The process departs from an inspiration and idea generation phase based on challenges the company faces in the
CoOming years.

The competing teams are composed to develop their ideas over 3 to 4 months while being coached by experienced
business developers.

The participants are supported by a number of educational workshops where the teams have the opportunity to
qualify, test and systematise their ideas.

Finally, the business ideas are presented to a jury composed of the company's senior management and the winners



MAN ON THE MOON

 To identify and develop new
ventures that creates significant
growth and/or strategic advantages

» To spot and develop talent

» To change the culture and to establish
entrepreneurshlp as the fourth career path
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“| believe we possess all the resources and talents necessary. But the facts of
the matter are that we have never made the national decisions or marshaled

the national resources required for such leadership. We have never specified
long-range goals on an urgent time schedule, or managed our resources and
our time so as to insure their fulfillment.”
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How does Flashpoint work?

START HERE!

Teams submit
brief, 2-page
proposals through
competition portal

Coaching
and training
provided fo
feams

Three
Finalists

present
at award
event

AWARD EVENT

Teams submit
b-plan, brief deck,
and elevator pitch.
Judges pick top 3

IPG staff
are finalist
judges at
the award
event

Winning team
attends MIT
Entrepreneurship
Development
Program

MITSloan

MANAGEMEN T

FINISH LINE




REFLECTIONS
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THE ENEMY

FROM WITHIN
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BRAND CAMP by Tom Fishburne
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TBX (O)

T (Top Down): - Get the executives onboard and make them
personally committed to the innovation activities. Without
executive support, no change

* B (Bottom Up): - Value creation begins with people, one by one,
team by team. Nothing happens unless you get the employees
engaged and involved

» X (Across): - The biggest challenges will come from middle
managers placed across the organization due to narrow focus on
own P&L

* (O) for Outsiders: - Include external sources as you move
towards open innovation
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DEFEATING THE CORPORATE ANTIBODIES

 Why? Fear of change, protecting a power base, short sighted
and focused on own P&L

 Discovery — Incubation — Acceleration

e Turn blockers into backers
e Stay under the radar

e Have structures and processes in place
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THE FUTURE FOR INNOVATION PEOPLE

« Change is a familiar friend, but the intensity can be a surprise

« Companies have begun a creative destruction — organizational
setup, technologies and business models

* No alignment, no strategy - no success

« Corporate innovation people will become facilitators and
Integrators

 New mindset and skills are needed in the future of
Innovation — holistic approach, networking and communication
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“...an intrapreneur must have the abllity to see
and pursue possibilities by piecing together
Innovations across three or more business
functions simultaneously .”

Paul Campbell, former VP, HP










“This presents two major barriers to innovator’s
market successes:

- They must break a currently locked-in set of
behaviors, products, complementary
relationships and standards — a self-reinforcing
equilibrium that favors the status quo.

- They must create a new equilibrium — or state
of lock-in — incorporating their own innovation.

Bhaskar Chakravorti, McKinsey, HBS
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COMMUNICATION IS KEY!
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REFLECTIONS

* IBM’s Emerging Business Opportunities program / Building
Breakthrough Businesses Within Established Organizations

 How can companies improve at identifying and developing
the people working with innovation?

* What can be done to motivate button-up innovation?
* Does performance measurement systems motivate innovation?

 How do employees find time to innovation in an already busy
work-day?

DISCUSSION / Q&A

« What will be different in our work with innovation 3 years from
now?
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