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TROUBLEMAKER?
“When someone tries to innovate 
within a traditional organization,
few will understand what he/she is 
doing, but everybody will understand 
who is a trouble-maker.

After the innovation has been 
embraced by the organization,
few will remember who started it,
but everybody will remember who was 
a trouble-maker.

This is the dilemma encountered by 
many intrapreneurs -
they risk punishment for success.”
David Nordfos, Stanford





MAN ON THE MOON

• To identify and develop new 
ventures that creates significant
growth and/or strategic advantages

• To spot and develop talent

• To change the culture and to establish
”entrepreneurship” as the fourth career path



“I believe we possess all the resources and talents necessary. But the facts of 
the matter are that we have never made the national decisions or marshaled
the national resources required for such leadership. We have never specified 
long-range goals on an urgent time schedule, or managed our resources and 

our time so as to insure their fulfillment.”





• People first, processes next, then ideas

• White space ideas have potential, yet they are often missed 

• Did you check the drawer?

• You need innovation leaders and intrapreneurs

REFLECTIONS



THE ENEMY
FROM WITHIN





• T (Top Down): - Get the executives onboard and make them 
personally committed to the innovation activities. Without 
executive support, no change

• B (Bottom Up): - Value creation begins with people, one by one, 
team by team. Nothing happens unless you get the employees 
engaged and involved

• X (Across): - The biggest challenges will come from middle 
managers placed across the organization due to narrow focus on 
own P&L

• (O) for Outsiders: - Include external sources as you move 
towards open innovation

TBX (O)



• Why? Fear of change, protecting a power base, short sighted 
and focused on own P&L

• Discovery – Incubation – Acceleration

• Turn blockers into backers

• Stay under the radar

• Have structures and processes in place

DEFEATING THE CORPORATE ANTIBODIES



THE FUTURE FOR INNOVATION PEOPLE

• Change is a familiar friend, but the intensity can be a surprise

• Companies have begun a creative destruction – organizational 
setup, technologies and business models

• No alignment, no strategy - no success

• Corporate innovation people will become facilitators and 
integrators

• New mindset and skills are needed in the future of 
innovation – holistic approach, networking and communication



“…an intrapreneur must have the ability to see
and pursue possibilities by piecing together
innovations across three or more business 
functions simultaneously .’”

Paul Campbell, former VP, HP







“This presents two major barriers to innovator’s 
market successes:

- They must break a currently locked-in set of 
behaviors, products, complementary 
relationships and standards – a self-reinforcing 
equilibrium that favors the status quo.

- They must create a new equilibrium – or state 
of lock-in – incorporating their own innovation.

Bhaskar Chakravorti, McKinsey, HBS





COMMUNICATION IS KEY!



REFLECTIONS

• IBM’s Emerging Business Opportunities program / Building
Breakthrough Businesses Within Established Organizations

• How can companies improve at identifying and developing 
the people working with innovation?

• What can be done to motivate button-up innovation?

• Does performance measurement systems motivate innovation?

• How do employees find time to innovation in an already busy 
work-day?

DISCUSSION / Q&A

• What will be different in our work with innovation 3 years from
now?
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