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In Making Open Innovation Work, Stefan Lindegaard focuses on how big and small companies benefit from pursuing open innovation together and how to make the intersection of their organizations work.

Back Cover Text 

“Big and small companies—you need to open up!” says Stefan Lindegaard in Making Open Innovation Work, but what exactly is open innovation, and why does it matter? Open innovation is about having the mindset and skills that enable companies to bridge internal and external resources and use this combination to bring new products and services to market faster. 

Practical, engaging, and direct, this book thoroughly explores the open innovation intersection between big and small companies, explains what forms open innovation takes, discusses the benefits, and lists the challenges it poses for companies of different sizes. 
Making Open Innovation Work also covers the following:
· Why big companies need small companies as part of their open innovation ecosystems.

· How to make open innovation work when the partners are of unequal size.
· Case studies illustrating open innovation between big and small companies.
· How to identify and develop the people who will drive open innovation within an organization.

· What to do if things go awry in an open innovation partnership.

· How to handle issues of intellectual property rights.

· How to use social media tools to build your open innovation capabilities and attract partnerships.
A Copenhagen-based author, sought-after speaker, and strategic advisor, Stefan Lindegaard’s blog at www.15inno.com is a globally recognized site on open innovation, social media and thought leadership. He also wrote The Open Innovation Revolution published by Wiley in 2010.
Short Description:

“Big and small companies—you need to open up!” says Stefan Lindegaard In Making Open Innovation Work, but what exactly is open innovation, and why does it matter? Open innovation is about having the mindset and skills that enable companies to bridge internal and external resources and use this combination to bring new products and services to market faster. Practical, engaging, and direct, the book thoroughly explores the open innovation intersection between big and small companies, explains what forms open innovation takes, discusses the benefits, and lists the challenges it poses for companies of different sizes. 
Looking at organizational issues and sharing insights on how open innovation impacts management, it also offers tips on how to identify the people who have the potential to drive open innovation, and using case studies, illustrates how open innovation works with small companies. Lindegaard explains why big companies need small companies as part of their open innovation ecosystems and suggests strategies for building and making open innovation partnerships work when the partners are of unequal size—he also includes a section on what to do if things go awry in an open innovation partnership. Finally, readers are shown how to handle issues of intellectual property rights, and how to use social media tools to build open innovation capabilities and attract partnerships. 
Throughout the book, readers will hear from other experts and people who are charged with making open innovation happen, and on the final pages, they will find a complete list of key takeaways that conclude each chapter, which makes it easy to for them to review what they’ve learned. Open innovation is evolving so rapidly that Lindegaard uses his blog to help readers discover further  case studies and read about new ideas. “Here, you can respond to my posts and share your experiences,” says the author. “Let’s keep the conversation going!”
Extended Description
What is open innovation? It’s about having the right mindset and skills that enable companies to bridge internal and external resources and use this combination to bring new products and services to market faster, says Stefan Lindegaard in Making Open Innovation Work. 
With open innovation comes the need to create value networks, or ecosystems that include all the potential categories of external sources that can support your innovation effort. This could include customers, suppliers, academic institutions, and even competitors. However, before jumping into open innovation, the author advises that you determine why it would be relevant to your company, its present situation, and its mission and vision because adopting open innovation involves a paradigm shift that requires people to change their mind-set and obtain new skills, and it should also involve as many business functions as possible. 

What are the benefits? Open innovation can speed the development and market launch of new products and services, bring more diversity to innovation, improve the success rate of new products and services, and diversify risks. It also addresses the issues posed by rapidly advancing science and technology, and opens your company up to talent from around the world, which will enable you to fill gaps in expertise. 
When big companies meet small companies in their open innovation efforts, small companies are often at the leading edge of breakthrough or disruptive innovation, and they often take more risks on this than what big companies would do. They are usually closer to the markets they serve, and their approach and mindset often provides a breath of fresh air to larger corporations. 

Providing a list of the key components of a good networking culture, Lindegaard suggests you pay close attention to three types of networkers within your organization: the central connectors, brokers, and the peripheral people. Getting your team ready for open innovation is important, and should include people skilled at working in the three-phased discovery-innovation-acceleration (D-I-A) model of innovation put forward by the Radical Innovation Group. They should also exhibit intrapreneurial skills, and a talent for relationship building, strategic influencing, quick study, balanced optimism, tolerance for uncertainty, and finally, passion. 

After giving advice on how to handle issues of intellectual property rights, Lindegaard stresses that stakeholder management is a critical discipline to master as you try to foster a culture in which trust is a key component and where resistance to change is minimized, in order for open innovation to thrive. 
Can innovation marketplaces help? InnoCentive, NineSigma, IdeaConnection, TopCoder, and other marketplaces are major resources for open innovation, and because each offers a different model, you should explore them all to see which one suits your needs best.
What about the social media? “Interaction and involvement are key elements for open innovation as well as social media and companies need to build strong capabilities on this intersection if they want to out-innovate their competitors,” says Lindegaard. “Communities built around destination sites created by companies, LinkedIn, and Twitter are the three most useful social media tools for open innovation today.” 
Until now, few books have focussed on open innovation and none look at the intersection between big and small companies and how they can innovate together. A practical book filled with corporate insights, Making Open Innovation Work will prove invaluable to a global audience of consultants, academics, government people, and those working with innovation in small as well as large companies, as well as readers who are interested in innovation and innovation management. 
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